
 

AGENDA 

Johnson City Development Authority 

Board Meeting 

Friday, April 26, 2024 @ 8:00 AM 
Memorial Park Community Center 510 Bert St. 

Johnson City, TN 37604  
 
 
1. CALL TO ORDER 
    
1.1.1. 

 
Call to Order and Quorum Confirmation: 6/11 of Current Members Required    

1.2.1. 
 
Claim for Member Conflict of Interest    

1.3.1. 
 
Additional Action Item to Agenda  

 
2. ADOPTION OF MINUTES 
    
2.1.1. 

 
ACTION: Review and Adoption of the March 22, 2024 Regular JCDA Meeting Minutes  

 
3. PUBLIC COMMENT ON AGENDA 
  
 
4. COMMITTEE REPORTS 
    
4.1.1. 

 
John Sevier Center Operations Report 
April 2024 John Sevier Operations Report    

4.2.1. 
 
John Sevier Center Disposition Report 
John Sevier Disposition Report April 2024    

4.3.1. 
 
Downtown Centre/Parking Garage Report 
Downtown Centre and Parking Garage Report April 2024    

4.4.1. 
 
TIF Advisory Committee Report 
TIF Advisory Committee Report April JCDA 2024    

4.5.1. 
 
Finance Committee Report 
  
  4.5.1.    ACTION:  JCDA 300 E Main St., Ste 102 & 103 -  Lease Recommendation for Approval           

Page 1 of 49



(JCDA and Ladd Holdings c/o D & K Management) 
  
   4.5.2.   Tennessee Comptroller of the Treasury - Reports on Debt Obligation 
                 $351,382.00  Taxable Tax Increment Revenue Note, Series 2024A  
                                          (JSC Phase One Project and Downtown Centre Project)  
                 $400,000.00  Taxable Tax Increment Revenue Note, Series 2024B  
                                          (JSC Phase Two Project) 
Finance Committee Report April 2024 
JCDA Series 2024A Note - Debt Report 
JCDA Series 2024B Note - Debt Report  

 
5. FINANCIALS 
    
5.1.1. 

 
ACTION: Johnson City Development Authority General Operating Fund Financial Statement 
JCDA - General Fund Financial Statements March 2024    

5.2.1. 
 
ACTION: Johnson City Development Authority Tax Increment Financing (TIF) Special Fund 
Financial Statement 
JCDA - TIF Financial Statements March 2024    

5.3.1. 
 
ACTION: John Sevier Center Financials 
John Sevier Financials March 2024  

 
6. STAFF REPORTS 
    
6.1.1. 

 
Executive Director's Report: Hunden Partners Introduction, Overview, and Commissioner 
Input;  
JCDA Commission application deadline May 31st (two expiring).   

 
7. CHAIR REPORT 
  

Comments from the Chairman 
 
8. ADJOURNMENT 
  
 
9. APPENDIX A: HUNDEN PARTNERS JOHN SEVIER CENTER AND DOWNTOWN CENTRE STUDY 
  

Hunden Partners Contract: John Sevier Center Highest and Best Use and Developer 
Solicitation and Selection Services March 2024   

9.1.1. 
 
Hunden Partners Contract: John Sevier Center Highest and Best Use and Developer 
Solicitation and Selection Services March 2024 
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Hunden Proposal Only March 2024  
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Johnson City Development Authority Meeting: April 26, 2024 

Johnson City Development Authority 

John Sevier Center Operations Report 

April 2024 

1. Roof 

• The contract for Burell Built to replace all roof surfaces has been executed.  The 

priority roof is the second floor terrace style roof.  LHP and JCDA anticipate that 

construction will begin in May or early June 2024. 

• Funding from the TIF John Sevier Center Note B has been placed in JCDA savings for 

deposits and funding to be sent to LHP Management as needed.   

 

2. Update on Cutoff Valve Replacement 

• Allied Piping has completed the work to replace the water service and pipes to the meter.  
It will require a scheduled cut-off when the service is switched.  Due to the HUD NSPIRE 
inspection scheduled April 18, the switch to the new equipment will occur in the days 
immediately afterward. 

 
3. U.S. Department of Housing and Urban Development NSPIRE Inspection 

• U.S. HUD has initiated a contract for inspection of the John Sevier Center utilizing the new 
NSPIRE inspection rating system.  The inspection will occur on April 18, 2024. 
 

4. Management and Occupancy Review (MOR) by Tennessee Housing Development Agency 

• The MOR inspection for THDA will occur on June 4, 2024 
 

5. John Sevier Center  Mark Up To Market 

• The application was submitted to U.S. Department of Housing and Urban Development 
March 26, 2024. 

• The increase potentially will provide an additional $129,240 (6.55%) increase to budget 
revenue. 

• Residents who are receiving the subsidy would receive a notification.  The John Sevier 
Center General Manager will meet with any residents who do not have subsidized rent to 
provide details.  
 

Agenda Item #4.4.1.1.
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Johnson City Development Authority Meeting: April 26, 2024 

Johnson City Development Authority 
 

John Sevier Center Disposition Report 
 

April 2024 
 

The redevelopment effort formally launched with the selection of the Hunden Partners by the 
JCDA and the City of Johnson City.  The initiative will assess the redevelopment potential and 
advise the JCDA through the developer selection process for the John Sevier Center and the 
Downtown Centre.  Staff for the Johnson City Development Authority (Tish Oldham) and the 
City of Johnson City (Alica Summers) have met with The Hunden Group via Teams to review 
overall schedule for the consulting group to begin the highest and best use study and the 
development advisory phases.  (The full proposal is included as Appendix A of the packet.)  The 
Hunden Partners team arrives in Johnson City the last week of April for field visits and 
stakeholder conversations, including attending the JCDA April 26th meeting for introductions, 
project overview, and input during the Staff Reports section of the JCDA Agenda.  Further 
information and details will be provided as available. 
 
Construction of the Tapestry at Roan Hill has continued, as planned.  The Industrial 
Development Board (via Alicia Summers, City of Johnson City) is involved with the funding 
processes for the early stages of construction. 
 
The sumary chart below tracts the John Sevier Disposition process for reference.   
 

Transfer Approved U.S. Department of Housing and Urban Development approved the transfer of 
Section 8 vouchers from Project A, the John Sevier Center at 141 East Market Street 
to Project B, Tapestry at Roan Hill, 2162 South Roan Street, Johnson City, Tennessee, 
as stipulated by agreements and HUD 

Financing Established and 
Closing Completed 

The financing and land purchase was completed in December 2023 

Groundbreaking Construction began in February 2024 with an estimated timeline of 18 to 24 months. 

John Sevier 
Center/Downtown Centre 
Redevelopment Study  

A joint JCDA/City of Johnson City selection committee reviewed and selected a 
consultant through a public RFP process in mid-March.  The funding request for the 
highest and best use and market study and development advisory services was 
approved by City Commission for funding not to exceed $175,000.  The study begin 
April 15, 2024, with an anticipated 22 month timeline.  Hunden Partners will arrive in 
Johnson City in late April. 

John Sevier Center Residents 
Move 
 

The eligible residents would move to the new residences by December 2025, 
depending on construction progress. 

 
 

Action requested: None 

Agenda Item #4.4.2.1.
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Johnson City Development Authority Meeting: April 26, 2024 
 

Johnson City Development Authority  
  

Downtown Centre Report  
  

April 2024 
 

A. Building Operations and Maintenance Update 
 
1. Building Updates: 

• Cox Property Management and JCDA have moved to an as needed basis for projects at 
the Downtown Centre, rather than a monthly fee with costs.  During March two projects 
were in progress: 

o Cox completed managing repairs to one of the two boilers. 
o The replacement of one heat pump will be necessary (est $28,000-$38,000). 
o Per JCDA’s request, Cox provided a quote to repair LED parking garage canopy 

lighting ($3,841.08).  They additionally quoted replacement lighting for the top 
deck ($3007.36).  Staff will be assessing the costs in relation to maintaining 
garage security operations. 

 
2. Costs Update:  

• The TIF funding for the security cameras reimbursed $35,999 against the expense. 

• Parking security costs will be incurred for three evenings and a half day per week.  Any 
additional days/events will require further coverage costs.  The particular hours and 
costs are being confirmed at a meeting with ETSU, JCDA, and Raven22/Harrell Group to 
be held the week of April 22.  The Johnson City Police Department also was invited. 

• As noted above, additional HVAC and parking garage lighting costs are anticipated. 
 

3. Parking Garage Opening: 

• Please see additional document for review and discussion: Downtown Parking Garage 
Management and Operation 
 

 

Agenda Item #4.4.3.1.
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Johnson City Development Authority Meeting: April 26, 2024 
 

Johnson City Development Authority 

TIF Advisory Board Report 

April 2024 

During April, JCDA Staff continued to finalize all the TIF related paperwork and lending for the John 
Sevier Center and Downtown Centre project.  The two loans, as set forth in Note 2024A and Note 
2024B, were closed on April 3, 2024, with Home Trust Bank.  Chairman Shannon Castillo, and Executive 
Director Oldham represented the JCDAA at the closing.  All funding and transfers among funds and 
accounts has occurred with the guidance of our accounting firms.  Attorney James L. Murphy, of 
Bradley, has filed necessary forms with the Comptroller of the Treasury, as attached for the board’s 
information.   

TIF Advisory Board did not meet during April, as there were not any active applications.   

Agenda Item #4.4.4.1.
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Jason E. Mumpower
Comptroller

Report On Debt Obligation

Entity and Debt Information

Entity Name

Johnson City Development Authority

Entity Address

300 East Main Street Suites 102 & 103 Johnson City, Tennessee 37601

Debt Issue Name

$351,382.00 Taxable Tax Increment Revenue Note, Series 2024A (JSC Phase One Project and Downtown Centre Project)

Debt Issue Face Amount

$351,382.00

Face Amount Premium or Discount?

N/A

Tax Status

Taxable

Interest Type Other Interest Type Description

Other Prime Rate less 2%

Debt Obligation

Loan Agreement

Moody's Rating Standard & Poor's Rating Fitch Rating

Unrated Unrated Unrated

Other Rating Agency Name Other Rating Agency Rating

N/A N/A

Security

Tax Increment Financing (TIF)

Type of Sale Per Authorizing Document

Negotiated Sale

Dated Date Issue/Closing Date Final Maturity Date

4/3/2024 4/3/2024 5/3/2024

Agenda Item #4.4.5.1.
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Page 2 of 4

Debt Purpose

Purpose Percentage Description

Other 100% Capital improvements to the John Sevier Center and a security
camera system at the Downtown Centre

Education 0% N/A

General Government 0% N/A

Refunding 0% N/A

Utilities 0% N/A

Cost of Issuance and Professionals

Does your Debt Issue have costs or professionals?

Yes

Description Amount Recurring Portion Firm Name

Legal Fees - Issuer's Counsel $8,236.25 N/A Bradley Arant Boult
Cummings LLP

Bank Closing Costs $250.00 N/A HomeTrust Bank

TOTAL COSTS $8,486.25

Agenda Item #4.4.5.1.
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Maturity Dates, Amounts, and Interest Rates

Year Amount Interest Rate

2024 $351,382.00 Prime Rate less 2%

*See final page for Submission Details and Signatures*

Agenda Item #4.4.5.1.
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Submission Details and Signatures

Is there an official statement or disclosure document, as applicable, that will be posted to EMMA: https://emma.msrb.org/?

No

Signature - Chief Executive or Finance Officer of the Public Entity

Name Title/Position

Patricia C. Oldham Executive Director

Email Alternate Email

oldham@thejcda.org N/A

Signature - Preparer (Submitter) of This Form

Name Title/Position

James L Murphy III Attorney

Email Alternate Email

jmurphy@bradley.com N/A

Relationship to Public Entity Organization

Attorney for JCDA Bradley Arant Boult Cummings LLP

Verification of Form Accuracy

By checking the box below as the signing of this form, I attest the following:
1. I certify that to the best of my knowledge the information in this form is accurate.
2. The debt herein complies with the approved Debt Management Policy of the public entity.
3. If the form has been prepared by someone other than the CEO or CFO, the CEO or CFO has authorized the submission of

this document.

Verify Form Accuracy

Date to be Presented at Public Meeting Date to be emailed/mailed to members of the governing body

| Public Meeting Date to be determined | N/A

Final Confirmation:

I hereby submit this report to the Division of Local Government Finance of the Tennessee Comptroller of the Treasury and
understand my legal responsibility to: File this report with the members of the governing body no later than 45 days after the
issuance or execution of the debt disclosed on this form. The Report is to be delivered to each member of the Governing Body and
presented at a public meeting of the body. If there is not a scheduled public meeting of the governing body within forty-five (45)
days, the report will be delivered by email or regular US mail to meet the 45-day requirement and also presented at the next
scheduled meeting.

Agenda Item #4.4.5.1.
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Jason E. Mumpower
Comptroller

Report On Debt Obligation

Entity and Debt Information

Entity Name

Johnson City Development Authority

Entity Address

300 East Main Street Suites 102 & 103 Johnson City, Tennessee 37601

Debt Issue Name

$400,000.00 Taxable Tax Increment Revenue Note, Series 2024B (JSC Phase Two Project)

Debt Issue Face Amount

$400,000.00

Face Amount Premium or Discount?

N/A

Tax Status

Taxable

Interest Type Other Interest Type Description

Other Prime Rate less 2%

Debt Obligation

Loan Agreement

Moody's Rating Standard & Poor's Rating Fitch Rating

Unrated Unrated Unrated

Other Rating Agency Name Other Rating Agency Rating

N/A N/A

Security

Tax Increment Financing (TIF)

Type of Sale Per Authorizing Document

Negotiated Sale

Dated Date Issue/Closing Date Final Maturity Date

4/3/2024 4/3/2024 12/3/2024

Agenda Item #4.4.5.1.
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Debt Purpose

Purpose Percentage Description

Other 100% Roof repairs and/or replacements to the John Sevier Center

Education 0% N/A

General Government 0% N/A

Refunding 0% N/A

Utilities 0% N/A

Cost of Issuance and Professionals

Does your Debt Issue have costs or professionals?

Yes

Description Amount Recurring Portion Firm Name

Legal Fees - Issuer's Counsel $8,236.25 N/A Bradley Arant Boult
Cummings LLP

Bank Closing Costs $250.00 N/A HomeTrust Bank

TOTAL COSTS $8,486.25

Agenda Item #4.4.5.1.
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Maturity Dates, Amounts, and Interest Rates

Year Amount Interest Rate

2024 $400,000.00 Prime Rate less 2%

*See final page for Submission Details and Signatures*

Agenda Item #4.4.5.1.
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Submission Details and Signatures

Is there an official statement or disclosure document, as applicable, that will be posted to EMMA: https://emma.msrb.org/?

No

Signature - Chief Executive or Finance Officer of the Public Entity

Name Title/Position

Patricia C. Oldham Executive Director

Email Alternate Email

oldham@thejcda.org N/A

Signature - Preparer (Submitter) of This Form

Name Title/Position

James L Murphy III Attorney

Email Alternate Email

jmurphy@bradley.com N/A

Relationship to Public Entity Organization

Attorney for JCDA Bradley Arant Boult Cummings LLP

Verification of Form Accuracy

By checking the box below as the signing of this form, I attest the following:
1. I certify that to the best of my knowledge the information in this form is accurate.
2. The debt herein complies with the approved Debt Management Policy of the public entity.
3. If the form has been prepared by someone other than the CEO or CFO, the CEO or CFO has authorized the submission of

this document.

Verify Form Accuracy

Date to be Presented at Public Meeting Date to be emailed/mailed to members of the governing body

| Public Meeting Date to be determined | N/A

Final Confirmation:

I hereby submit this report to the Division of Local Government Finance of the Tennessee Comptroller of the Treasury and
understand my legal responsibility to: File this report with the members of the governing body no later than 45 days after the
issuance or execution of the debt disclosed on this form. The Report is to be delivered to each member of the Governing Body and
presented at a public meeting of the body. If there is not a scheduled public meeting of the governing body within forty-five (45)
days, the report will be delivered by email or regular US mail to meet the 45-day requirement and also presented at the next
scheduled meeting.

Agenda Item #4.4.5.1.
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JOHNSON CITY DEVELOPMENT AUTHORITY
GENERAL FUND

BALANCE SHEET
March 31, 2024

ASSETS
   Cash
     HomeTrust Operating  $      62,911 
     Home Trust Savings 192,855      

                                Total Cash 255,766      

   Current Assets
     Rental Security Deposits 600             
     Lease Income Receivable 10,500        
     Due to/From Other Funds 458,403      
     John Sevier Capital Repair Loan 68,784        

           Total Current Assets 538,287      

Total Assets 794,053$    

LIABILITIES
   Accounts Payable 3,366$        

                                Total Liabilities 3,366          

FUND BALANCES
   Unassigned 790,687      
                            Total Fund Balances 790,687      

                           Total Liabilities and Fund Balances 794,053$    

Agenda Item #5.5.1.1.
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JOHNSON CITY DEVELOPMENT AUTHORITY
GENERAL FUND

STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE
For the Nine Months Ended March 31, 2024

REVENUE
  Operating Revenue - City of JC 255,000$         
  Lease Income - Downtown Centre 33,501             
  Administrative Fees - TIF 29,917             
  Interest Income 5,320               

                           Total Revenue 323,738       

EXPENSE
  Salaries 138,505$         
  Audit Fees 16,000             
  Office Rent 17,397             
  Accounting Fees 16,103             
  Payroll Taxes 10,692             
  Downtown Centre Expenses:
    Contract Labor Others 1,047               
    Other Expenses 1,062               
    Flood Insurance 1,510               
    Contract Labor HVAC 2,124               
    Contract Labor IT 3,580               
    Contract Labor Property Management 6,174               
    Property and Liability Insurance 6,286               
    Utilities 14,061             
    Camera and IT Equipmment 31,062             
  Employee Benefits 5,330               
  Computer/IT Support 4,403               
  Insurance - Directors and Officers 3,966               
  Cell and Office Phones 1,488               
  Internet 1,250               
  Office Supplies 1,030               
  Payroll Service Fees 914                  
  Printing Services 884                  
  Outside Contract Services 734                  
  Meals & Entertainment 706                  
  Legal Fees 635                  
  Bank Fees 595                  
  Membership/Dues/Subscriptions 551                  
  Worker's Compensation 504                  
  Miscellaneous 433                  
  Legal Advertising 415                  
  Postage and Shipping 352                  
  Furniture and Equipment 319                  
  Employee Parking 150                  

                       Total Expenses 290,262       

Excess (Deficiency) of Revenues Over 
  (Under) Expenditures 33,476

Fund Balances, Beginning of Fiscal Year 757,211

Fund Balances, End of Nine Months 790,687$    

Agenda Item #5.5.1.1.
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JOHNSON CITY DEVELOPMENT AUTHORITY
BUDGET TO ACTUAL

For the Nine Months Ended March 31, 2024

March March March Year to Date Year to Date
Actual Budget Variance Actual Budget Variance

REVENUE
  Operating Revenue - City of JC -$            -$            -$              255,000$      255,000$      -$          
  Lease Income - Downtown Centre 10,500         -              10,500          33,501          2,000            31,501       
  Administrative Fees - TIF -              -              -                29,917          30,000          (83)            
  Other Income -              -              -                -                -                
  Interest Income 674             29               645               5,320            263               5,057         

                           Total Revenue 11,174         29               11,145          323,738        287,263        36,475       

EXPENSE
  Salaries 12,534         18,432         (5,898)           138,505        165,887        (27,382)     
  Office Rent 1,933           1,933           -                17,397          17,397          -            
  Audit Fees -              1,333           (1,333)           16,000          12,000          4,000         
  Payroll Taxes 971             1,410           (439)              10,692          12,690          (1,998)       
  Employee Benefits 444             1,650           (1,206)           5,330            14,850          (9,520)       
  Internet 50               121             (71)                1,250            1,087            163           
  Accounting Fees 2,905           1,167           1,738            16,103          10,500          5,603         
  Insurance - Directors and Officers -              -              -                3,966            4,000            (34)            
  Computer/IT Support 407             718             (311)              4,403            6,467            (2,064)       
  Property Coverage -              -              -                -                6,375            (6,375)       
  Outside Contract Services 70               667             (597)              734               6,000            (5,266)       
  Printing Services 45               150             (105)              884               1,350            (466)          
  Miscellaneous -              83               (83)                293               750               (457)          
  Flood Policy -              -              -                -                1,500            (1,500)       
  Legal Fees -              167             (167)              635               1,500            (865)          
  Furniture and Equipment -              333             (333)              319               3,000            (2,681)       
  Cleaning Supplies -              83               (83)                -                750               (750)          
  Professional Services -              42               (42)                -                375               (375)          
  Worker's Compensation -              -              -                504               450               54             
  Employee Parking -              -              -                150               -                150           
  Downtwon Centre Expenses
    Contract Labor IT -              -              -                3,580            -                3,580         
    Property and Liability Insurance -              -              -                6,286            -                6,286         
    Camera and IT Equipmment -              -              -                31,062          -                31,062       
    Contract Labor Property Management 1,540           -              1,540            6,174            -                6,174         
    Contract Labor Others -              -              -                1,047            -                1,047         
    Contract Labor HVAC -              -              -                2,124            -                2,124         
    Flood Insurance -              -              -                1,510            -                1,510         
    Utilities -              -              -                14,061          -                14,061       
    Other Expenses 582             -              582               1,062            -                1,062         
  Conference/Education -              167             (167)              (90)                1,500            (1,590)       
  Office Supplies 28               167             (139)              1,030            1,500            (470)          
  Post Office Box Rental 256             19               237               256               174               82             
  Cell and Office Phones 192             149             43                 1,488            1,343            145           
  Payroll Service Fees 184             117             67                 914               1,050            (136)          
  Legal Advertising 40               42               (2)                  415               375               40             
  Retirement Contributions -              553             (553)              -                4,977            (4,977)       
  Bank Fees 35               42               (7)                  595               375               220           
  Transportation/Mileage -              42               (42)                -                375               (375)          
  Memberships/Dues/Subscriptions 20               83               (63)                551               750               (199)          
  Meals & Entertainment 48               83               (35)                706               750               (44)            
  Marketing/Advertising -              42               (42)                230               375               (145)          
  Benefits Administration -              18               (18)                -                166               (166)          
  Postage and Shipping 30               13               17                 96                 113               (17)            

                       Total Expenses 22,314         29,826         (7,512)           290,262        280,751        9,511         

Excess (Deficiency) of Revenues Over 
  (Under) Expenditures (11,140)$     (29,797)$     18,657$        33,476$        6,512$          26,964$     

Agenda Item #5.5.1.1.
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JOHNSON CITY DEVELOPMENT AUTHORITY
SPECIAL REVENUE FUND-TIF

BALANCE SHEET
March 31, 2024

ASSETS
Current Assets
   Cash
     HomeTrust Bank Money Market 1,986,176$      
     HomeTrust Bank Downtown Centre Fund 209,602 
     Eastman Credit Union Savings 5

              Total  Current Assets 2,195,783$  

Total Assets 2,195,783$  

FUND BALANCES
   Restricted for Tax Increment Financing Projects 2,150,783$      
   Assigned 45,000             

       Total Fund Balances 2,195,783    

                             Total  Fund Balances 2,195,783$  

Agenda Item #5.5.2.1.
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JOHNSON CITY DEVELOPMENT AUTHORITY
SPECIAL REVENUE FUND-TIF

STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE
For the Nine Months Ended March 31, 2024

REVENUE
  City of Johnson City Funding 622,635$         
  Interest Income 68,677             

                    Total Revenue 691,312$     

EXPENSE
  Administrative
     Legal Fees 7,513$             
     Administrative Fees 29,917             
   Downtown Development - Facade Grants 10,000             
   TIF Projects
      University Edge 225,299           
   Debt Service
      Downtown Centre - Principal 162,024           
      Downtown Centre - Interest 37,483             
      Downtown Pavilion - Principal 112,200           
      Downtown Pavilion - Interest 22,008             
      Model Mill - Interest 29,289             
      Triple G - Interest 8,029               
      MMM Enterprises - Interest 4,853               

                    Total Expenditures 648,615       

Excess (Deficiency) of Revenues Over 
  (Under) Expenditures 42,697         

Fund Balances, Beginning of Fiscal Year 2,153,086    

Fund Balances, End of  Nine Months 2,195,783$  

Agenda Item #5.5.2.1.
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JOHNSON CITY DEVELOPMENT AUTHORITY
SPECIAL REVENUE FUND-TIF

BUDGET TO ACTUAL
For the Nine Months Ended March 31, 2024

March March March Year to Date Year to Date
Actual Budget Variance Actual Budget Variance

REVENUE
  City of Johnson City Funding 174,206$         -$                 174,206$         622,635$         450,000$     172,635$        
  Interest Income 7,504               417                  7,087               68,677             3,750           64,927            

                    Total Revenue 181,710           417                  181,293           691,312           453,750$     237,562          

EXPENDITURES
Administrative
  Legal Fees 7,175               833                  6,342               7,513               7,500           13                   
  Administrative Fees -                   -                   -                   29,917             -               29,917            
   Downtown Development - Facade Grants -                   -                   -                   10,000             56,250         (46,250)           
   TIF Projects
      University Edge 225,299           201,409           23,890             225,299           201,409       23,890            
   Debt Service
      Downtown Centre - Principal -                   -                   -                   162,024           155,230       6,794              
      Downtown Centre - Interest -                   -                   -                   37,483             44,277         (6,794)             
      Downtown Pavilion - Principal -                   -                   -                   112,200           109,725       2,475              
      Downtown Pavilion - Interest -                   -                   -                   22,008             25,167         (3,159)             
      Model Mill - Interest -                   -                   -                   29,289             31,238         (1,949)             
      Triple G - Interest -                   -                   -                   8,029               9,175           (1,146)             
      MMM Enterprises - Interest -                   -                   -                   4,853               5,546           (693)                
      Buffalo Street Boardwalk -                   -                   -                   -                   33,750         (33,750)           

-                  
                    Total Expenditures 232,474           202,242           30,232             648,615           679,267       (30,652)           

Excess (Deficiency) of Revenues Over 
  (Under) Expenditures (50,764)$          (201,825)$        151,061$         42,697$           (225,517)$    268,214$        

Agenda Item #5.5.2.1.
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Balance Sheet

Income Statement

March 31, 2024

Monthly Financial Reports

John Sevier Center

Agenda Item #5.5.3.1.
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John�Sevier�Center�(1415)
Balance�Sheet
As�of��Mar�2024

Accrual�YE13 Mar�2024 4/8/2024�9:30

ASSETS

CASH

Current�Assets

Cash-Operating 120,928.66

Cash-Petty�Cash 100.00

Tenant�AR 5,336.03

Allowance�Doubtful�Accts (863.58)

AR/AP-HUD 16,232.00

AR-Other 121.01

Security�Deposits 35,754.13

Prepaid�Expenses 10,450.22

Prepaid�Insurance 309.00

Replacement�Reserve 207,415.07

TOTAL�CURRENT�ASSETS 395,782.54

FIXED�ASSETS

Land 79,300.00

Buildings 5,086,483.00

Furniture�for�Project�Use 34,952.00

Accumulated�Depreciation (525,245.56)

TOTAL�FIXED�ASSETS 4,675,489.44

OTHER�ASSETS

TOTAL�OTHER�ASSETS 0.00

TOTAL�ASSETS 5,071,271.98
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John�Sevier�Center�(1415)
Balance�Sheet
As�of�Mar�2024

Accrual�YE13 Mar�2024 4/8/2024�9:30

LIABILITIES�&�CAPITAL

LIABILITIES

Current�Liabilities

AP�-�Operations 19,638.43

AP�-�Other 17,594.67

AP-Failure�to�Report�Claims 658.00

AP-Failure�to�Report�Repayments (558.00)

Accrued�Wages�Payable 7,672.73

Accrued�Mgmt�Fee�Payable 10,335.53

Accrued�Interest-1st�Mort 14,770.49

Accrued�Property�Taxes 52,465.03

Accrued�Expenses 5,827.85

Accrued�Audit�Fees 18,337.50

AP-Related�Party 10,145.41

Security�Deposit 33,015.00

Pet �Deposit 960.00

Prepaid/Unearned�Rent 3,252.41

Prepaid�HUD 6,092.00

TOTAL�CURRENT�LIABILITIES 200,207.05

OTHER�LIABILITIES

Mortgage�Payable�-�1st 3,767,772.65

Due�to�Other�Funds�-�JCDA� � � 527,186.50

TOTAL�OTHER�LIABILITIES 4,294,959.15

TOTAL�LIABILITIES 4,495,166.20

CAPITAL

Owner�Equity 278,231.90

Net�Profit�(Loss) 297,873.88

TOTAL�CAPITAL 576,105.78

TOTAL�LIABILITIES�&�CAPITAL 5,071,271.98
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John�Sevier�Center�(1415)
Comparative�Income�Statement

Accrual^YE13
For�the�period�ending�March�31,�2024

4/8/2024�9:33

Current�Period Year-To-Date
Account Actual Budget Variance Actual Budget Variance

Revenue
Tenant�Rent�Revenue 34,360.00 164,340.00 (129,980.00) 325,321.00 1,466,865.00 (1,141,544.00)
HUD�Assistance 129,980.00 0.00 129,980.00 1,141,544.00 0.00 1,141,544.00

Total�Gross�Potential 164,340.00 164,340.00 0.00 1,466,865.00 1,466,865.00 0.00

VACANCY�LOSS�&�CONCESSIONS
Special�Claims�Revenue 0.00 2,953.25 (2,953.25) 19,439.00 26,579.25 (7,140.25)
Apartment�Vacancy (3,386.00) (4,474.62) 1,088.62 (48,468.00) (40,271.58) (8,196.42)

Total�Vacancy�Loss�&�Concessions (3,386.00) (1,521.37) (1,864.63) (29,029.00) (13,692.33) (15,336.67)

OTHER�INCOME
Laundry�&�Vending�Revenue 0.00 108.33 (108.33) 1,828.01 974.97 853.04
Misc�Tenant�Charges 246.09 600.00 (353.91) 3,863.87 5,400.00 (1,536.13)
Late�Fees 164.15 333.33 (169.18) 1,508.73 2,999.97 (1,491.24)
Damages 1,004.00 281.25 722.75 6,667.36 2,531.25 4,136.11
Other�Income 10,148.61 10,205.75 (57.14) 94,017.07 91,851.75 2,165.32

Total�Other�Income 11,562.85 11,528.66 34.19 107,885.04 103,757.94 4,127.10

BAD�DEBT
Bad�Debts 411.91 (1,306.59) 1,718.50 (19,903.86) (11,759.31) (8,144.55)
Bad�Debts�-�Admin (426.00) 0.00 (426.00) (9,772.00) 0.00 (9,772.00)
Allowance�for�Bad�Debts 0.00 0.00 0.00 0.00 0.00 0.00

Total�Bad�Debt (14.09) (1,306.59) 1,292.50 (29,675.86) (11,759.31) (17,916.55)

Effective�Gross�Income�(EGI) 172,502.76 173,040.70 (537.94) 1,516,045.18 1,545,171.30 (29,126.12)

Expense
OPERATING�EXPENSES
UTILITIES
Electricity 2,035.29 3,097.50 1,062.21 19,405.28 29,105.88 9,700.60
Electricity-Vacants 264.12 0.00 (264.12) 4,028.47 0.00 (4,028.47)
Water 1,555.69 1,765.42 209.73 18,832.42 26,356.82 7,524.40
Gas 205.24 271.92 66.68 1,547.51 2,042.58 495.07
Sewer 3,223.53 3,663.71 440.18 39,175.45 57,861.73 18,686.28

Total�Utilities 7,283.87 8,798.55 1,514.68 82,989.13 115,367.01 32,377.88
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2

John�Sevier�Center�(1415)
Comparative�Income�Statement

Accrual^YE13
For�the�period�ending�March�31,�2024

4/8/2024�9:33

Current�Period Year-To-Date
Account Actual Budget Variance Actual Budget Variance

CONTRACT�SERVICES
Contract-Exterminating 1,600.00 2,900.20 1,300.20 11,745.00 26,101.80 14,356.80
Contract-Elevator 2,247.50 950.00 (1,297.50) 11,243.00 8,550.00 (2,693.00)
Contract-Fire�Alarm 600.13 1,849.54 1,249.41 8,799.15 16,645.86 7,846.71
Contract-Plumbing 960.00 300.42 (659.58) 3,760.00 2,703.78 (1,056.22)
Contract-Cable�TV 8,135.69 8,547.83 412.14 62,431.83 76,930.47 14,498.64
Contract-Other 2,843.35 2,151.88 (691.47) 43,349.48 19,366.92 (23,982.56)
Garbage�&�Trash�Removal 1,200.66 2,734.17 1,533.51 13,844.59 24,607.53 10,762.94
Contract-Security 12,485.39 10,000.00 (2,485.39) 111,703.90 90,000.00 (21,703.90)

Total�Contract�Services 30,072.72 29,434.04 (638.68) 266,876.95 264,906.36 (1,970.59)

REPAIRS�&�MAINTENANCE
Janitorial�Supplies 36.88 721.00 684.12 6,515.98 6,489.00 (26.98)
Maintenance�Supplies 5,862.67 1,511.44 (4,351.23) 12,817.79 13,602.96 785.17
Decorating�Supplies 0.00 333.33 333.33 2,063.16 2,999.97 936.81
Plumbing�Supplies 1,108.18 1,525.50 417.32 12,166.95 13,729.50 1,562.55
Electrical�Supplies 0.00 493.33 493.33 3,236.57 4,439.97 1,203.40
HVAC�R�&�M 0.00 412.83 412.83 2,477.67 3,715.47 1,237.80
Appliances 0.00 833.33 833.33 4,192.85 7,499.97 3,307.12
Carpentry 0.00 143.75 143.75 2,422.86 1,293.75 (1,129.11)
Uniform�Expense 0.00 0.00 0.00 763.09 1,039.00 275.91
NonRoutine�Maintenance 0.00 2,083.33 2,083.33 972.33 18,749.97 17,777.64

Total�Repairs�&�Maintenance 7,007.73 8,057.84 1,050.11 47,629.25 73,559.56 25,930.31

TURNOVER
Painting�&�Paint�Supplies 0.00 739.58 739.58 4,778.35 6,656.22 1,877.87
Contract-Janitorial 183.00 125.00 (58.00) 1,284.00 1,125.00 (159.00)
Contract-Paint 366.00 108.33 (257.67) 1,650.00 974.97 (675.03)

Total�Turnover 549.00 972.91 423.91 7,712.35 8,756.19 1,043.84

ADMINISTRATIVE
Conventions�&�Meetings 337.00 200.00 (137.00) 496.80 1,000.00 503.20
Office�Equipment-Lease�&�Maint 0.00 66.67 66.67 676.11 600.03 (76.08)
Office�Supplies 177.21 304.83 127.62 2,335.05 2,743.47 408.42
Postage 51.64 112.50 60.86 1,048.74 1,012.50 (36.24)
Telephone/Data/Cable/Answering�Svc 780.05 425.00 (355.05) 5,911.34 3,825.00 (2,086.34)
Legal�Exp-Collection/Evictions 1,628.26 483.33 (1,144.93) 3,962.55 4,349.97 387.42
Misc�Admin�Expense 118.81 256.17 137.36 1,936.60 2,305.53 368.93
Meals�&�Entertainment 0.00 215.92 215.92 434.88 1,943.28 1,508.40
Computer�Expense 969.82 1,168.49 198.67 9,392.54 10,516.41 1,123.87
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3

John�Sevier�Center�(1415)
Comparative�Income�Statement

Accrual^YE13
For�the�period�ending�March�31,�2024

4/8/2024�9:33

Current�Period Year-To-Date
Account Actual Budget Variance Actual Budget Variance

Travel�Expenses 0.00 393.83 393.83 119.07 3,544.47 3,425.40
Bank�Charges 442.35 308.33 (134.02) 3,792.16 2,774.97 (1,017.19)
Dues�&�Subscriptions 125.00 19.58 (105.42) 480.00 176.22 (303.78)
Professional�Fees 5,022.50 6,000.00 977.50 5,265.58 6,000.00 734.42
Mileage 309.54 375.00 65.46 4,050.57 3,375.00 (675.57)

Total�Administrative 9,962.18 10,329.65 367.47 39,901.99 44,166.85 4,264.86

MARKETING�&�RESIDENT�RETENTION
Advertising�&�Marketing 540.73 4.17 (536.56) 1,332.47 37.53 (1,294.94)
Screening�Expense 481.00 366.67 (114.33) 3,720.00 3,300.03 (419.97)
Tenant�Promotions 118.51 541.67 423.16 4,527.65 4,875.03 347.38

Total�Marketing�&�Resident�Retention 1,140.24 912.51 (227.73) 9,580.12 8,212.59 (1,367.53)

PERSONNEL
Office�Payroll 0.00 3,466.00 3,466.00 19,028.66 26,068.68 7,040.02
Office�Payroll�CC 364.91 542.53 177.62 4,332.56 4,882.77 550.21
Manager�Payroll 8,438.37 6,930.55 (1,507.82) 58,173.15 52,819.40 (5,353.75)
Payroll�Processing�Fees 80.57 117.07 36.50 718.30 1,053.63 335.33
Repairs�&�Maint�Payroll 14,297.90 12,902.72 (1,395.18) 104,480.35 96,388.08 (8,092.27)
Payroll�Tax�Expense 1,771.44 1,811.18 39.74 14,077.25 13,662.51 (414.74)
Employee�Benefits�&�Insur 5,620.66 7,373.87 1,753.21 38,443.75 66,364.83 27,921.08

Total�Personnel 30,573.85 33,143.92 2,570.07 239,254.02 261,239.90 21,985.88

Total�Controllable�Operating�Expenses 86,589.59 91,649.42 5,059.83 693,943.81 776,208.46 82,264.65

Controllable�NOI 85,913.17 81,391.28 4,521.89 822,101.37 768,962.84 53,138.53

AUDIT�EXPENSE
Audit�Expense 2,037.50 2,037.50 0.00 18,337.50 18,337.50 0.00

Total�Audit�Expense 2,037.50 2,037.50 0.00 18,337.50 18,337.50 0.00

MANAGEMENT�&�BOOKKEEPING
Management�Fees 10,335.53 12,041.71 1,706.18 97,488.29 108,375.39 10,887.10

Total�Management�&�Bookkeeping 10,335.53 12,041.71 1,706.18 97,488.29 108,375.39 10,887.10

TAXES�&�INSURANCE
Real�Estate�Taxes 3,497.67 3,497.67 0.00 31,479.03 31,479.03 0.00
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4

John�Sevier�Center�(1415)
Comparative�Income�Statement

Accrual^YE13
For�the�period�ending�March�31,�2024

4/8/2024�9:33

Current�Period Year-To-Date
Account Actual Budget Variance Actual Budget Variance

Property�&�Liability�Insu 7,484.41 8,459.10 974.69 63,655.49 66,262.20 2,606.71
Workers�Compensation�Insu 309.00 262.83 (46.17) 2,780.67 2,365.47 (415.20)
License�&�Permits 0.00 0.00 0.00 290.00 285.00 (5.00)
Taxes-Other 0.00 41.67 41.67 317.00 375.03 58.03

Total�Taxes�&�Insurance 11,291.08 12,261.27 970.19 98,522.19 100,766.73 2,244.54

TOTAL�NON-CONTROLLABLE�OPERATING 23,664.11 26,340.48 2,676.37 214,347.98 227,479.62 13,131.64

TOTAL�OPERATING�EXPENSES 110,253.70 117,989.90 7,736.20 908,291.79 1,003,688.08 95,396.29

NET�OPERATING�INCOME 62,249.06 55,050.80 7,198.26 607,753.39 541,483.22 66,270.17

NON-OPERATING�EXPENSES
Depreciation 9,217.81 0.00 (9,217.81) 82,960.29 0.00 (82,960.29)
Cap�Ex-Appliances 1,905.94 500.00 (1,405.94) 12,022.22 4,500.00 (7,522.22)
Cap�Ex-Unit�Flooring 3,564.89 1,166.67 (2,398.22) 42,747.45 10,500.03 (32,247.42)
Cap�Ex-Electrical 0.00 291.67 291.67 0.00 2,625.03 2,625.03
Cap�Ex-Plumbing 534.35 166.67 (367.68) 5,134.35 1,500.03 (3,634.32)
Cap�Ex-HVAC 5,660.91 666.67 (4,994.24) 14,849.83 6,000.03 (8,849.80)
Cap�Ex-Upgrades-Building 0.00 0.00 0.00 19,930.46 255,000.00 235,069.54
Mortgage�Interest-1st 14,770.49 14,278.06 (492.43) 132,197.13 129,685.38 (2,511.75)
Interest�-�Other 4.49 0.00 (4.49) 37.78 0.00 (37.78)

Total�Non-Operating�Expenses 35,658.88 17,069.74 (18,589.14) 309,879.51 409,810.50 99,930.99

NET�INCOME 26,590.18 37,981.06 (11,390.88) 297,873.88 131,672.72 166,201.16

CASH�FLOW�ITEMS
Deposits-RR 21,250.00 21,250.00 0.00 191,250.00 191,250.00 0.00
Releases-RR 0.00 (63,750.00) (63,750.00) 0.00 (191,250.00) (191,250.00)
Principal�Pmts-1st�Mortga 9,203.45 8,742.14 (461.31) 75,477.17 77,500.91 2,023.74
JCDA �Pmts � 9,750.00 9,750.00 0.00 87,750.00 87,750.00 0.00
Depreciation (9,217.81) 0.00 9,217.81 (82,960.29) 0.00 82,960.29

TOTAL�CASH�FLOW�ITEMS 30,985.64 (24,007.86) (54,993.50) 271,516.88 165,250.91 (106,265.97)

Net�Income�after�Cap�Ex�and�DS (4,395.46) 61,988.92 (66,384.38) 26,357.00 (33,578.19) 59,935.19
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