
AGENDA
Johnson City Development Authority

Board Meeting
Friday, October 27, 2023 @ 8:00 AM
510 Bert St. Johnson City, TN 37604

1. CALL TO ORDER

1.1. Call to Order and Quorum Confirmation: 6/11 of Current Members Required
Commissioners Term Expires Present Absent 

 Shannon Castillo, 
Chair June 30, 2024   

Jack Simpson, Vice 
Chair June 30, 2025   

 Ernest Campbell, 
Treasurer June 30, 2024   

Hank Carr June 30, 2025   
 County 

Commissioner Jodi 
Jones

County Commission 
Seat   

 County 
Commissioner 

Freddie Malone

County Commission 
Seat   

 Daniel Tackling June 30, 2026   
 City Commissioner 

Joe Wise
City Commission 

Seat   

 Chris Hyder June 30, 2026   
 City Commissioner 

Aaron Murphy June 30, 2024   

 Bob Cooper June 30, 2025   
 Patricia Oldham, 

AICP, TCEcD 
 Executive Director, 

non-voting  
 

1.2. Claim for Member Conflict of Interest

1.3. Additional Action Item to Agenda

2. ADOPTION OF MINUTES
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2.1. ACTION: Review and Adoption of the Previous Regular JCDA Meeting Minutes
JCDA September 2023 Meeting Mins

3. PUBLIC COMMENT ON AGENDA

4. AUDIT REVIEW

4.1. Audit Review with Melissa Steagall-Jones of Blackburn Childers and Steagall CPA's
(No Attachment)

5. COMMITTEE REPORTS

5.1. John Sevier Center Operations Report
John Sevier Operations Report October 2023

5.2. John Sevier Center Disposition Report
John Sevier Disposition Report 10.27.2023

5.3. Downtown Centre and Parking Garage Report
Downtown Centre and Parking Garage Report October 2023

5.4. TIF Advisory Committee Report
TIF Committee Report 10.27.2023

5.5. Human Resources Report
No Report

5.6. Finance Committee Report
JCDA Finance Committee Report October 2023

6. FINANCIALS

6.1. ACTION: Johnson City Development Authority General Operating Fund Financial Statement
JCDA General Fund 10272023

6.2. ACTION: Johnson City Development Authority Tax Increment Financing (TIF) Special Fund 
Financial Statement
JCDA Special TIF Fund 10.27.2023

6.3. ACTION: John Sevier Center Financials
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John Sevier Financials 10.27.2023

7. STAFF REPORTS

7.1. Main Street America Program Report, in conjunction with Connect Downtown Johnson City 
Foundation
Foundation Report 10.27.2023

7.2. Executive Director's Report

8. CHAIR REPORT

Comments from the Chairman

9. ADJOURNMENT
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Minutes 

Johnson City Development Authority
Friday, September 22, 2023 @ 8:00 AM

510 Bert St. Johnson City, TN 37604

CALL TO ORDER
The meeting was called to order at 8:00am by Chairman, Shannon Castillo.

Call to Order and Quorum Confirmation: 6/11 of Current Members Required
 

Commissioners Term Expires Present Absent 
 Shannon Castillo, 
Chair June 30, 2024 X  

Jack Simpson, Vice 
Chair June 30, 2025 X  

 Ernest Campbell, 
Treasurer June 30, 2024 X  

Hank Carr June 30, 2025 X  
 County 
Commissioner Jodi 
Jones

County 
Commission Seat X  

 County 
Commissioner 
Freddie Malone

County 
Commission Seat  X

 Daniel Tackling June 30, 2026  X
 City Commissioner 
Joe Wise

City Commission 
Seat  X 

 Chris Hyder June 30, 2026 X  
 City Commissioner 
Aaron Murphy June 30, 2024 X  

 Bob Cooper June 30, 2025 X  
Oldham,  Patricia

AICP, TCEcD 
 Executive Director, 
non-voting X

 

 

Others present: 
Sydni Leonard, JCDA Administrative Coordinator
Daniel McIntosh, JCDA Finance Manager

Agenda Item #2.2.1.
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Cathy Ball, City Manager
Randy Trivette, Assistant City Manager
Grace Teater, Press
Tricia Korade, Johnson City Resident
Jeff Keeley, Press 

Claim for Member Conflict of Interest

None

Additional Action Item to Agenda

 
An additional item was requested to be added to the agenda by Executive Director, 
Patricia recognizedCastillo, ShannonChairman, Former Oldham Ms.Oldham. and 
Chairman, Hank Carr, for his service and dedication to the Johnson City Development 
Authority during his time as Chairman. Additionally, Ms. Oldham revealed a perpetual 
plaque recognizing all past Chairman of the organization. 

ADOPTION OF MINUTES

ACTION: Review and Adoption of the Previous Regular JCDA Meeting Minutes

Vice-Chair Jack Simpson made a motion to approve the August 25, 2023 regular meeting 
minutes as presented. The motion was seconded by Commissioner Chris Hyder. The 
motion passed unanimously. 

PUBLIC COMMENT ON AGENDA
Chairman Shannon Castillo opened the floor for public comment at 8:04am. There was no public 
comment on agenda items. Chairman Castillo closed public comment at 8:04am. 

COMMITTEE REPORTS

John Sevier Center Operations Report

 Finance Manager, Daniel McIntosh, reported the John Sevier Center Operations report by 
celebrating successes at the John Sevier Center:

 According to LHP and the Harrell Group, the increase in security at the John Sevier 
Center has lessened the number of weekend reports as there is a consistent 
presence at the Center. 

 Additionally, Mr. McIntosh reported that the Mark Up to Market is in effect, 
showing an additional revenue increase. 

 Elevator doors have been replaced successfully. JCDA and John Sevier Center Staff 
used the elevators to ensure they were operational and the repair was successful. 

 

Agenda Item #2.2.1.
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Mr. McIntosh went on to report that vacancy and turnover increased throughout the 
month of August, which resulted in additional Capital expenses due to turnover work on 
units. andrepairs appliance and flooring amount ofto due is amount This the 
replacements. 
 

John Sevier Center Disposition Report

Overview Timeline: (unchanged from August 2023)
• July 28, 2023: HUD 8bb application package submitted to Washington, D.C. HUD 
headquarters with a recommendation of approval from the local office. 
• October 2023: The HUD headquarters intends to complete the review by mid-
September and then issue a decision letter regarding the 8bb voucher transfer. 
• Early October 2023: Financing rate lock on HUD loan. 
• Mid December 2023: Close on all financing to meet December 15 THDA deadline. 
• Mid December 2023: Construction would be set for mid December, with an assumed 24 
month timeline. 
• December 2025: Begin moving John Sevier Center residents 
• The architects and engineers are working to prepare materials with LHP to submit the 
HUD 221d4 loan application.

Downtown Centre Report

• A: Building Operations and Maintenance Update
• B: Potential Funding Allocation Request Update and TIF Request 
• C: ACTION ITEM: Downtown Centre Building Use Requests 
• D: ACTION ITEM: Request by the City of Johnson City to Utilize the Downtown Centre to 
create a new Johnson City Police Department Substation 
 
A. Building Operations and Maintenance Update:
 The Johnson City Development Authority resumed possession of the Downtown Centre 
and Parking Garage on September 1, 2023. Staff coordinated with the Johnson City Police 
Department and the Northeast State Community College Police Department to transfer 
the building securely at midnight. Since then, staff and the JCPD have remained in contact 
to walk through and the building daily, in addition to electronic security measures. 
 
B. Potential Funding Allocation Request Update and TIF Request
During July and August, Finance Committee discussed the ramifications of absorbing the 
initial Downtown Centre costs and the potential need for utilizing the line of credit to 
cover some of the monthly costs, in addition to making a TIF request for additional 
funding that could cover part of the cost. Depending on if a tenant is secured with 
payment in October, the JCDA will need funding assistance for the parking garage. 
 
C. ACTION ITEM: Downtown Centre Building Use Requests

Agenda Item #2.2.1.
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Staff Recommendation:Staff recommends that the Johnson City Development Authority 
allow the Johnson City Police Department to utilize the facility for one day for personnel 
training during September, as well as for K-9 handler and K-9 officer training on a date to 
be specified, pending on determining the necessary insurance coverages or proof of 
coverage.
 
A motion was made by Commissioner Bob Cooper to approve the use of the Downtown 
Centre for K-9 training for the Johnson City Police Department. The motion was seconded 
by County Commissioner Jodi Jones. The motion was passed unanimously. 
 
D. ACTION ITEM: Request by the City of Johnson City to Utilize the Downtown Centre to 
create a new Johnson City Police Department Substation
Staff Recommendation:Staff recommends that the JCDA consider approving the location 
of the JCPD police station in the Downtown Centre, with final details regarding the 
agreement to be determined by the JCDA Finance Committee and Operations Committee 
to meet the board’s guidelines, if any are specified, with any final signature being made 
by the Chairman.
 
A motion was made by Commissioner Bob Cooper to approve the use of the Downtown 
Centre for a potential substation for the Johnson City Police Department. The motion was 
seconded by City Commissioner Aaron Murphy. The motion was passed unanimously. 

TIF Advisory Committee Report

The JCDA TIF Advisory Committee did not meet in September due to a lack of agenda 
items.
 
Executive Director, Patricia Oldham, reported that JCDA staff intend to remain in contact 
with the Commission and the Administration regarding the potential for future TIF 
requests that may be needed, but also to provide resources regularly regarding
redevelopment opportunities. 
 
The next TIF Advisory Committee meeting is on the calendar for October 18, 2023.

Human Resources Report

No Report

Finance Committee Report

Mr. McIntosh noted that the follow items were reviewed in the Finance Committee 
meeting on September 14: 
1. JCDA General Fund Financials 

Agenda Item #2.2.1.
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2. JCDA Special Reserve TIF Fund Financials 
3. John Sevier Center Financials 
4. Discussion on capital expenses incurred by John Sevier related to unit turns 
5. Discussion on Downtown Centre status and expenses to date 
6. TIF request planning related to John Sevier investment
 
Discussion on many of these items are available in the above reports. Mr. McIntosh 
reported an additional financial consideration with the John Sevier Center financial 
statements. The Finance Committee requested that JCDA Staff investigate the presence 
of an $11,000 bad debt total. Mr. McIntosh noted that staff is continuing to work with 
LHP to outline where this debt has accumulated. 

FINANCIALS

Johnson City Development Authority General Operating Fund Financial Statement

A motion was made by Commissioner Hank Carr to approve the JCDA General Fund 
Financial Statements as presented. The motion was seconded by County Commissioner 
Jodi Jones. The motion passed unanimously. 

Johnson City Development Authority Tax Increment Financing (TIF) Special Fund 
Financial Statement

A motion was made by Commissioner Hank Carr to approve the JCDA Special TIF Fund 
Financial Statements as presented. The motion was seconded by Vice-Chairman Jack 
Simpson. The motion passed unanimously. 

John Sevier Center Financials

A motion was made by Commissioner Bob Cooper to approve the John Sevier Center 
Financial Statements as presented. The motion was seconded by County Commissioner 
Jodi Jones. The motion passed unanimously. 

STAFF REPORTS

Downtown Johnson City Foundation Update

Executive Director Oldham reported that the Downtown Johnson City Foundation's 
Annual Meeting will be held in October to determine the next officers as well as the next 
steps for the Foundation. Ms. Oldham then asked Administrative Coordinator, Sydni 
Leonard, to report on ongoing events as well as the early Fall newsletter. 
 
Ms. Leonard reported the features of the early Fall newsletter including new and 
upcoming downtown businesses, a report on Johnson City Junction Days, historic 
references, and the West Walnut St. business feature. The newsletter has been well 
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received at ~30% open rate. Ms. Leonard continued to report the ongoing success of DIY 
Oktoberfest event and the planning of the upcoming Restaurant Week from October 16th 
through 21st. 

Executive Director's Report

CHAIR REPORT

No further report

ADJOURNMENT
 
The meeting was adjourned at 8:53am by Chairman, Shannon Castillo.

Chair:

Secretary:

These minutes were approved in an open 
meeting on ___ day of ___, ____.

Agenda Item #2.2.1.
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Johnson City Development Authority Meeting: October 27, 2023   

 

Johnson City Development Authority 

John Sevier Center Operations Report 

October 2023 

 

1. Roofing Evaluation 

LHP had each roof of the John Sevier evaluated by an outside roofing company to determine if 

replacement or repair was necessary to mitigate water leak issues. The outside contractor 

determined three of the five roof surfaces need to be replaced and one needed repair. The total 

estimate for the full scope of work was approximately $299,000 for a twenty-year guaranteed 

product. JCDA staff also had an additional company examine the terrace level roof, which has 

received an estimate as well.  Staff will have that company also perform additional evaluations 

of other roof levels in the coming weeks. 

 

2. Update on Cutoff Valve Replacement 

JCDA Staff is working with LHP to examine alternative processes and procedures for accessing 

the water cutoff valve. Intermediate measures to cut off the primary supply of water to the 

building, if needed, can be performed from the curb pit as Johnson City Water Utility confirmed 

there is a cut off valve on the owner side of the supply line past the meter.    

 

3. Flooring Costs Tied to Unit Turns 

After recognizing the unexpected cost overages tied to flooring, LHP inquired with their current 

flooring vendor and was able to change to a less expensive flooring product that will be 

sufficient for the next two years of current resident occupancy. LHP has also made bid requests 

from two other flooring vendors but, as of the meeting time, had not received quotes.  

 

4. Residents 

On Thursday, October 5th, LHP held resident meetings at the John Sevier to provide lunch, 

update residents on the completion of the 8bb HUD transfer and share updated information and 

architectural renderings of the proposed Tapestry at Roan Hill property. Resident feedback was 

positive concerning the new proposed property. Residents also communicated continuing 

concerns about the homeless population, and many expressed a desire for the new facility to be 

secure.  

 

5. Sump Pump Maintenance 

LHP is scheduled to replace one sump pump in October and will bring in outside contractors to 

evaluate current trench piping and look for further solutions to manage basement surface 

water.    

  

6. Occupancy Rate 

Occupancy rate ending September 2023 was at 96.2 %.  

Agenda Item #5.5.1.
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Johnson City Development Authority Meeting: October 27, 2023 

Johnson City Development Authority 
 

John Sevier Center Disposition Report 
 

October 2023 
 

The Section 8bb application to transfer Section 8 vouchers from Project A, the John Sevier 
Center at 141 East Market Street to Project B, Tapestry at Roan Hill, 2162 South Roan Street, 
Johnson City, Tennessee, was approved on September 28, 2023. The anticipated construction 
launch is scheduled for December 2023.  
 
Overview Timeline: (unchanged from August 2023) 
 

• July 28, 2023: HUD 8bb application package submitted to Washington, D.C. HUD 
headquarters with a recommendation of approval from the local office. 

• September 28, 2023: The HUD approved the transfer of Section 8 vouchers from 
Project A, the John Sevier Center at 141 East Market Street to Project B, Tapestry at 
Roan Hill, 2162 South Roan Street. 

• October 2023: Financing rate lock on HUD loan. 

• Mid December 2023: Close on all financing to meet December 15 THDA deadline. 

• Mid December 2023: Construction would be set for mid December, with an 
assumed 24 month timeline. 

• December 2025: Begin moving John Sevier Center residents 
 

Agenda Item #5.5.2.
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Johnson City Development Authority Meeting: October 27, 2023 
 

Johnson City Development Authority  
  

Downtown Centre Report  
  

October 27, 2023 
 

A. Building Operations and Maintenance Update 
The Johnson City Development Authority resumed possession of the Downtown Centre and 
Parking Garage, 125 East Market Street (E-911), on September 1, 2023.   
 

• Initial utility bills have begun to arrive.  

• Broadband fiber optics are serving security services and the newly installed security 
cameras on each building floor. 

• Security services notify Cox Commercial Property Management and the JCDA call list 
24/7.  Additionally, the JCPD has the new exterior keys, the alarm codes to enter the 
building and clear the codes.  All emergency contacts are in place with Washington 
County E-911 and the JCFD has Knox Box keys and contacts, also. 

• The parking garage structure is being examined for additional needs and repairs, which 
includes involving additional professionals to assess its existing condition.  Parking gates 
have remained closed during the camera upgrades in the parking garage, per the vote of 
the JCDA Commission in August.  Next the JCDA and staff must determine the use and 
operation of the parking structure for the public, as well as any modifications that would 
be necessary.  

 
The project budget has two expenditure two-time frames A) initial transition operations and B) 
the monthly operational cost to maintain the building.  Having received the initial utility bills 
and learning about potential maintenance items, we anticipate that additional funding will be 
needed to support costs in the coming months, including any future parking options. 
 
B. Potential Funding Allocation Request Update and TIF Request 
During the summer, JCDA discussed the ramifications of absorbing the initial Downtown Centre 
costs and the potential need to utilize the line of credit for some monthly costs.  Though the 
line of credit remains available, a tenant is needed.  Currently, JCDA staff and City 
administrators continue to assist a prospective tenant who may be interested in a three-to-
four-year lease, but has not made a commitment, as of this report.  Without a tenant in place 
by November, it is likely that the JCDA will need to request funding assistance and will need to 
examine use of the line of credit.  
 
For reference, the costs discussed at the August JCDA meetings were A) the initial transition 
operations, which have remained within the anticipated range of up to approximately $85,000, 
with an additional ten percent contingency, and B) the ongoing monthly operational costs that 
were estimated to be within the range of $14,036 to $15,992 with an additional ten percent 

Agenda Item #5.5.3.
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Johnson City Development Authority Meeting: October 27, 2023 
 

contingency.  These estimates exclude substantial repairs and design or construction costs and 
currently exclude any revenue potential.   
 
Due to the very limited amount of available capital, the JCDA likely will need to request funding 
from the Johnson City Commission, through the City Manager, Cathy Ball.  Additionally, staff 
will continue to examine a parallel path toward applying for TIF funding approval for specific, 
qualified expenditures (such as security equipment) through the JCDA TIF Advisory Committee 
and, if $25,000 or above, will be making the request through the Washington County 
Commission committees and full commission.  As costs are examined, further action may be 
needed by the JCDA Finance Committee with recommendations to the JCDA.  
 
Staff also will seek further information about parking solutions utilized by similar municipal 
parking facilities, such as ticketed access gates, parking ticketing equipment, and security 
personnel.  The staff is requesting quotes for outsourcing the entire parking garage, from 
equipment to operation.  Until then, the parking garage, without additional ticketing 
modifications or policy changes, has three options to resume non-revenue generating 
operation, should the JCDA choose to reopen the garage in its existing condition.  None of these 
include access to the elevator that is internal to the building. 
 

1.) The JCDA could operate the parking by providing non-ticketed, non-revenue generating 
access seven days a week, or on weekends, as a stop gap before completing parking 
upgrades, Axis Security would simply open and close the parking garage at a cost of $40 
daily/$280 week/$1,213 mo./$14,560 annually.  That does not include any on-premises 
monitoring of the parking garage.  There would not be any security personnel on site 
during parking access hours, per the current budget.   

2.) If the JCDA chose to provide 24/7 security, the annual cost estimate is $257,000 for one 
security personnel.  The 24/7 timeframe is utilized in order to show the cost of securing 
the building without a tenant in place. 

3.) The parking garage could be operated on specific days and hours for special events, with 
a fee charged to the event host, with a security company on duty for the duration of the 
event, and with the proper insurance liability provided to the JCDA.   

 
C. Agreement with the City of Johnson City to Utilize the Downtown Centre to create a new 
Johnson City Police Department Substation  
 
The approval of the Johnson City Police Department Substation in the Downtown Centre, 
conditioned upon review by the JCDA Finance Committee, has continued to move forward.  The 
lease developed by the City of Johnson City is in the process of being reviewed internally and 
approved.  The final agreement will be signed by the Chairman of the JCDA and returned to 
Assistant City Manager Randy Trivette. 
 

Agenda Item #5.5.3.
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Johnson City Development Authority Meeting: October 27, 2023 

Johnson City Development Authority 

TIF Advisory Committee Report 

October 2023 

 

The JCDA TIF Advisory Committee did not meet in October due to several individuals traveling. The next 

TIF Advisory Committee Meeting is being rescheduled to November 8, 2023.  

The JCDA staff remains in contact with the Washington County Commission and County Administration 

regarding the potential for future TIF requests that may be needed. JCDA Staff intends to present the 

John Sevier TIF application for review at the committee’s November meeting. Staff will work with the CIA 

Committee and other County committees to place the item on the agenda in the coming months. 

Agenda Item #5.5.4.
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Johnson City Development Authority Meeting: October 25, 2023 
 

Johnson City Development Authority 
 

Finance Committee Report 
 

October 2023 

 
The JCDA Finance Committee convened at 8:00 AM on October 25, 2023, at the JCDA office, with Board 
of Director members Freddie Malone, Ernest Campbell, Shannon Castillo, Jack Simpson, Executive 
Director Patricia “Tish” Oldham, Finance Manager Daniel McIntosh, and Administrative Coordinator, 
Sydni Leonard in attendance.  
 
Items reviewed included:   

1. JCDA Audit  
2. JCDA General Fund Financials  
3. JCDA Special Reserve TIF Fund Financials   
4. John Sevier Center Financials 
5. Discussion on Downtown Centre status and expenses to date 
6. Discussion on John Sevier Roof replacement cost 
7. Discussion on utilizing positive Pay service with Home Trust Bank 

 

The following is a summary of the meeting and review by the Finance Committee, as related to the 
JCDA meeting agenda items. 

 

5.1.1 APPROVE SEPTEMBER 2023 JCDA GENERAL FUND FINANCIALS  

Summary / Action   
The September 2023 JCDA General Fund Financials, as prepared by the David M Ellis Firm, Certified 
Public Accountants, were reviewed by the Finance Committee with a unanimous recommendation 
to accept and forward to the JCDA for approval of the financial statement.  
(Motion Simpson/Castillo) Motion passed. 
 

5.2.1 APPROVE SEPTEMBER 2023 JCDA SPECIAL RESERVE TIF FUND FINANCIALS 

Summary / Action   
The September 2023 JCDA Special Reserve TIF Fund Financials, as prepared by the David M Ellis 
Firm, Certified Public Accountants, were reviewed by the Finance Committee with a unanimous 
recommendation to accept and forward to the JCDA for approval of the financial 
statement. (Motion Castillo/Simpson) Motion passed.   
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Johnson City Development Authority Meeting: October 25, 2023 
 

5.3.1 FORWARD SEPTEMBER 2023 JOHN SEVIER CENTER FINANCIALS   

Summary / Action   
The September 2023 John Sevier Financials, prepared by LHP, were reviewed by the Finance 
Committee, and forwarded to the JCDA for review. (Motion Campbell/Castillo) Motion passed.   
 

 
Additional discussion included:  
 

 

• The fiscal year 2023 audit for the Johnson City Development Authority was reviewed by the 
finance committee. Noted in discussion were the corrected findings from the previous year’s 
audit and the one finding for fiscal year 2023 resulting from the negative unrestricted net 
position reported under the business activities (John Sevier) statement of net position. While 
the unrestricted net position remained negative, the total net position for the business 
activities (John Sevier) moved to a positive position with an overall positive change of $617,069 
from last year’s position. The Finance Committee approved to forward the audit to the board 
for review. (Motion Castill/Campbell) 
 

• Downtown Centre expenditures for the month of September reflect an increase over August as 
more capital improvements were expensed. Expenditures through the September reporting 
period are still low and under the approved capital and one-month Downtown Centre operating 
expense budget. Staff shared that utility expense and further capital expenses would begin 
reporting on the October financials. Staff anticipates the projected monthly carrying costs of 
the Downtown Centre will meet or exceed the budgeted projections as utilities are consumed 
and necessary maintenance is completed. The Finance Committee discussed the current strain 
on the JCDA operating budget and potential further costs, which led them to anticipate asking 
for a funding allocation from the City to cover the unexpected and ongoing costs to support the 
Downtown Centre.  
 

• JCDA staff presented the option to add the bank product Positive Pay as an additional internal 
control with HomeTrust Bank. It would create a routine process in which the bank only pays on 
checks deposited that correlate to a control list provided by the JCDA, the entity issuing the 
checks. The finance committee agreed this would be an advantageous internal control measure 
and encouraged staff to add the Positive Pay option in a time frame that is best suited to the 
Finance Manager transition and training. 
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Johnson City Development Authority Meeting: October 27, 2023 

Downtown Johnson City Foundation, Inc 501 (c)3 

and Main Street America Program Updates 

 

On behalf of the Downtown Johnson City Foundation, staff coordinated the 2023 DIY Oktoberfest with 

participating downtown establishments. The number of participating establishments increased from 

2022, allowing for additional foot traffic downtown from September 16th through October 3rd. 

Participating bars and breweries reported a number of patrons donning their doors for Oktoberfest.  

2023 Restaurant Week was October 16th through October 22nd. The event was driven by the participating 

restaurant establishments who choose to offer specials during the week. Staff encouraged 

establishments to add their specials to their own social media, while the Downtown Johnson City 

website restaurant week page featured the links to the participating establishment’s website or social 

media. A press release about the week was sent out and picked up by at least three local news outlets 

that wrote stories promoting the event. Each day, staff created an individualized social media feature in 

groups of three and four restaurants to give individual attention and promotion to each business. Staff 

intend to check-in with participating businesses to gauge interest and success of this event. 

Staff are continuing to fully execute social media channels and digital media on behalf of the Downtown 

Johnson City Foundation and the Johnson City Development Authority to support downtown events 

produced by a wide variety of merchants. The final quarterly newsletter will be released November 1st 

with a focus on November events, Shop Small Saturday, and various fall activities and news. Additionally, 

staff remains diligent in intentionally promoting West Walnut Street businesses during the construction. 

Due to the number of upcoming holiday events, a one page “Downtown in December” edition of the 

newsletter will be released between Thanksgiving and the start of the month of December.  

The Downtown Johnson City Foundation, Inc. 501 (c)3, per by laws, elected officers at their October 

Annual Meeting that was held on October 18, 2023. The newly elected officers are Alex Bomba, 

Chairman; Kenny Shafer, Vice-Chairman; and Tracy Johnson, Treasurer.  

Staff are working with the Foundation on a number of upcoming activities for the remainder of the 

calendar year. Additionally, staff continues to maintain the National Main Street Accreditation in 

preparation for the report due in January that will be a requirement for a renewal of the program for the 

community in 2024.  

The Downtown Johnson City Foundation was proud to host and support the State of Tennessee 

Department of Economic and Community Development representatives for the National Main Street 

program from October 10th to October 12th. At the request of the State of Tennessee, Main Street 

Managers and Executive Directors from across the state were able to tour a new and growing Main 

Street program in Elizabethton as well as tour a thriving, established program in Downtown Johnson City. 

Owners, employees, and members of Spark Plaza, Founder’s Forge, and The Generalist were among the 

State’s most requested stops throughout their trip. Lora and Bradley Eshbach, Stephanie Penley, and 

David Nelson spoke to Main Street Directors about the importance of investing in downtown and 

collaborating with local merchants. Many of the attendees complemented restaurants, retailers, and 

downtown progress throughout their visit. Johnson City was the host site for the Main Street Directors 

training on October 12th.  
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